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I N  2 0 2 2 

5 1  M I L L I O N  V O L U N TA R I LY  

Q U I T





AV E R A G E  E M P L O Y E E : 

T H E  C O S T  O F  T U R N O V E R  I S 


A P P R O X I M AT E LY  $ 1 8 , 0 0 0



H AV E  Y O U  E V E R  P R E D I C T E D  
T H AT  S O M E O N E  W I L L  

L E AV E  A  J O B ?



W H AT  B E H AV I O R S  O F T E N  
O C C U R  B E F O R E  S O M E O N E  

L E AV E S  A  J O B ?



FA I L E D  R E L AT I O N S H I P S  A R E  
C O S T LY  

In 1996, an estimated $6 billion dollars was said to be lost annually by 
American businesses as a result of decreased productivity stemming from 
relational challenges at home and work (Forthofer et al.)


In 2022, businesses lost $900 billion when employees left jobs (Work 
Institute, 2023.)




W H AT  A R E  S O M E  O F  T H E  
R E A S O N S  F O R  L E AV I N G  A  J O B ?



R E A S O N S  
F O R  L E AV I N G 




CAREER = TOP REASON FOR 

LEAVING



WHAT HAPPENS COGNITIVELY 
BEFORE PEOPLE LEAVE?











A U T O M AT I C  S W I T C H



A U T O M AT I C  S W I T C H

T H E  S L O W  FA D E



T H E  M A N U A L  S W I T C H



T H E  T H R E E  A’ S  T O  C H A N G E

 S T E P  O N E  A W A R E N E S S

 S T E P  T W O  A S S E S S I N G

 S T E P  T H R E E  A C T I O N



C A N  L E AV I N G  B E  P R E V E N T E D   
B Y  M A K I N G  A  M A N U A L  S W I T C H ?

P E O P L E  S E E M  T O  T H I N K  S O 


6 9 %  O F  E M P L O Y E E  T U R N O V E R S  A R E  
T H O U G H T  T O  B E  P R E V E N TA B L E  ( W O R K  

I N S T I T U T E ,  2 0 2 2 ) .



R E A S O N S  
F O R  L E AV I N G 




A N  A U T O M AT I C  S W I T C H  
C A N  TA K E  A  M A N U A L  R E S E T







S TAY  I N T E R V I E W S 




E X I T  I N T E R V I E W S 




S TAY  I N T E R V I E W S 




S TAY  I N T E R V I E W  Q U E S T I O N S
1. W H AT  W O U L D  I T  TA K E  F O R  S O M E O N E  T O  R E C R U I T  Y O U  

A W AY  F R O M  Y O U R  C U R R E N T  P O S I T I O N ?  

2. W H AT  A S P E C T  O F  Y O U R  J O B  D O  Y O U  W I S H  Y O U  C O U L D  

C H A N G E ? 

3. W H AT  FA C T O R S  C O N T R I B U T E  T O  Y O U  D O I N G  Y O U R  

B E S T  W O R K ? 

4. W H AT  A R E  S O M E  O F  Y O U R  S H O R T / L O N G  T E R M  G O A L S ? 

5. W H Y  W O U L D  Y O U  S TAY ?  

6. W H AT  A R E  Y O U  L E A R N I N G  H E R E ?  H O W  H AV E  Y O U  

G R O W N ?  

7. D O  Y O U  H AV E  A N Y  S K I L L S  T H AT  Y O U  A R E  N O T  

C U R R E N T LY  U S I N G  T H AT  Y O U  W O U L D  L I K E  T O  U S E  
H E R E ?



S TAY  I N T E R V I E W S 




W H E N ?



W H Y  D O  P E O P L E  L E AV E ?

T H E Y  A R E  O F T E N  I N  A  N E G AT I V E  S PA C E  T H AT  T H E Y  
J U S T  C A N ’ T  G E T  O U T  O F.  


— — — — — 


I S  I T  P O S S I B L E  T O  H E L P  P E O P L E  G E T  B A C K  T O  A  
P O S I T I V E  S PA C E ?   Y E S . 


I S  I T  P O S S I B L E  T O  H E L P  P E O P L E  W H O  L E AV E  D O  S O  
F R O M  A  P O S I T I V E  S PA C E ?   Y E S ,  S O M E T I M E S !



S U M M A R Y 




1 . Y O U  W A N T  G R E AT  E M P L O Y E E S  
Y O U  C A N  H I R E  G R E AT  E M P L O Y E E S  


2 .  E M P L O Y E E S  T Y P I C A L LY  W A N T  T O  S TAY  
Y O U  C A N  H E L P  T H E M  S TAY 


3 .  E V E R Y O N E  G E T S  I N  A  N E G AT I V E  S PA C E 

E V E R Y O N E  W A N T S  T O  B E  I N  A  P O S I T I V E  S PA C E 




S L I D E S  A N D  

H A N D O U T 


C H U C K A N D A S H L E Y. C O M / U E

http://chuckandashley.com/ue


Thank you!
We’d love to stay connected. 


Follow us on Social

IG @ChuckandAshleyCoaching 

FB @ChuckandAshley

YouTube @ChuckandAshley


Or Subscribe to our monthly newsletter to stay connected to learn about

resources we are creating!


www.chuckandashley.com/subscribe
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